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 Oracy for Employability.
Workshop 1: Participating Voices
Facilitation Notes

Use this document to support the facilitation of this workshop. Delivery suggestions and timings are flexible, so adapt them to suit your students’ oracy learning needs.
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	Time Suggestion: 1 minute

Suggested delivery
· Introduce the workshop and aims.
In this workshop, you will explore the following questions:
✓  How is oracy used in the wider world?
✓  How are language and identity linked?
✓  Which ‘voices’ can I draw upon to participate in different conversations?
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	Time Suggestion: 1 minute

Suggested delivery
· Tell students about the Voice 21 definition of oracy - from Oracy Education Commission (2024)
· ‘Communication’ is included in this definition here alongside speaking and listening to recognise other forms of related communication, such as sign-language, non-verbal and Alternative and Augmentative Communication (AAC). 
· Explain the importance of understanding this meaning - there are many misconceptions out there about what oracy is and isn’t. 
· Emphasise that there is no one right way to speak - we will explore this in today’s workshop. 
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	Time Suggestion: 2 minutes

Suggested delivery
· Explain that we have four guidelines to support our discussions together. Keep these in mind throughout the workshops. 
· Run through the guidelines using the notes below:
· Discuss openly: We value the perspective and experiences of everyone here - we encourage you to engage in an open discussion with us; both in terms of being honest & open, and of being open minded and willing to change your mind.  
· Collaborate respectfully: Seek to understand the views of others - challenge, probe and clarify respectfully when engaging with the ideas and experiences of others.
· Engage fully: The more we put into these discussions and thinking, the more we will get out of them.
· Feedback honestly: Be willing to challenge or ask for clarification
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	Time Suggestion: 5 minutes

Resource - The Oracy Framework can be found on page 3 in the Resource Pack

Suggested delivery
· Share the Oracy Framework (present students with a copy to look at and have with them throughout the session)
· Explain that the Oracy Framework consists of the different oracy skills that we draw upon day to day through our interactions with different people and in different situations.
· There are four ‘strands’ and each one shows us different types of oracy skills - at a high level, these are:
· Physical - the ways in which we might use our voice as an instrument (varying our tone or volume) and use gestures to add meaning to what we say
· Linguistic - our choice of words or phrases that help us communicate our thoughts and feelings
· Cognitive  - the way we structure what we say
· Social and emotional - how we communicate with others through listening and responding.

Task
1. Take a moment to self-reflect. What are their initial thoughts about the strands/skills? What do they notice? I see, I think, I wonder…
2. Ask: Which skills do you think are the most important in the workplace? If you had to pick only 3, which would you pick - why?
3. Allow time to think alone first - reflect on their personal experiences and views.
4. Encourage students to discuss in pairs. 
5. Feedback and share ideas.
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	Activity 1 - Oracy in the wider world
This activity could take 20 minutes

Opening note: So that we can understand why oracy is important, we are going to observe how Barack Obama draws upon a range of oracy skills in different situations. This set of activities is all about noticing how speakers can make deliberate choices about their style and tone, and that these can change depending on the context for talk, the audience they are speaking with, and the purpose for talk. 
Activity purpose
To understand the importance of oracy and recognise how oracy skills can be harnessed by anyone to help them become an agile, confident communicator across different situations, for different purposes and with different audiences.
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	Time Suggestion: 5 minutes

Suggested delivery
· Invite students to look at the image of Barack Obama. 
· Ask them to use the Oracy Framework prompts to reflect on their expectations for how Barack Obama might speak. This could be done alone first, and then shared in pairs or trios.
· You could allocate specific aspects of the Oracy Framework to different groups of students e.g. one group consider the physical oracy skills (the orange questions).
· As they discuss, prompt them to think about whether their responses would apply in every situation all of the time (e.g. Would Obama be formal in every situation? When he is formal, how might his body/facial gestures reflect this?)
· Share initial ideas in the room, but wait until the following videos have been explored before interrogating these ideas.
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	Time Suggestion: 3 minutes

Suggested delivery
· Click to watch the video of Obama at his acceptance speech: https://www.youtube.com/watch?v=LEo7lzfpdCU 
· Invite students to think alone for a moment: Which skills from the Oracy Framework did they notice him use? I see, I think, I wonder… are stems that they could use to form their ideas.

Reflection prompts:
· What do you notice about the way Obama was speaking? (tone, volume)
· Would you say this was formal or informal? How might this differ from other speeches Obama has made in the past?
· How did his audience react?
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	Time Suggestion: 10 minutes

Suggested delivery
· Click to watch the video of Obama at the Harris campaign rally,  or you can view the full video via the Guardian here 
· Invite students to think alone for a moment. Which skills from the Oracy Framework did they notice him use here? I see, I think, I wonder… are stems that they could use to form their ideas.

Reflection prompts
· What do you notice about the way Obama was speaking? (tone, volume)
· Would you say this was formal or informal? How might this differ from other speeches Obama has made in the past?
· How did his audience react?

Task - pair or group discussion
1. How did Obama’s oracy skills differ between this video and the previous video? Why might this be?
a. Take a moment with students to consider how it is humbling to see Obama, a politically powerful, influential and famous man, feel ‘starstruck’ by being in the presence of Eminem.
b. Consider Obama’s motivations for changing the way he communicated here
i. Obama adapts his speech, tone (and chooses to rap!) because he is a genuine fan.
ii. To demonstrate audience awareness, he might have responded to the expectations of the audience (e.g. he might be choosing to speak more colloquially if he is trying to show voters that he is ‘one of the people’).
2. Invite students to consider the purpose of oracy in the wider world using the Oracy Framework on their tables. Share ideas as a whole group.

Key ideas: 
· This is an authentic example of adapting speech for a specific context, purpose and audience.
· Regardless of whether we are in a position of political power, everyone uses all of these oracy skills in daily life. We might vary which oracy skills we use depending on the size of the audience, the purpose of speaking, and the context that we are in.
For example, the way Obama delivers a speech to an arena of supporters would be very different to the way he might speak to a smaller group of personal staff when he was living at the White House.
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	Activity 2 - Our participating voices
This activity could take 40 minutes

Opening note: The following activity provides an opportunity for us to reflect on our own language use and how this links with our identity. This helps us to understand that there are subtle differences in the ways of communicating with different people, in different situations, and for different purposes.

In life, we take on different roles (as a friend, as a family member, as a co-worker etc). Becoming aware of the different ‘voices’ we might use to participate in conversations means that we can make conscious decisions about which oracy skills to use and why we might use these for a given context. 
Activity purpose
To explore how language and identity shift across contexts, helping you to recognise the different ‘voices’ you might use, and therefore make conscious choices about the oracy skills you apply.
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	Time Suggestion: 3 minutes

Suggested delivery
· Encourage students to think about languages across the world. 
· Do they speak any other languages?
· What are their perceptions of speaking different languages?
· Invite them to share these initial thoughts with the people around them.

Task
· Invite students to reflect on the following question (they could make notes alone): How might the language(s) that you speak tell a story about your identity?  
· Provide time to think alone and note down any initial ideas.
· Explain they will use these thoughts in a discussion next.
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	Time Suggestion: 3-5 minutes to set up instructions 

Suggested delivery
· Read the talking point on screen: “Language is an expression of our identity.” 
· Explain that we are going to have a discussion together. Remind them about the guidelines: discuss openly, collaborate respectfully and engage fully.
· Before starting, consider identifying a focus skill/s from the Oracy Framework, for example:
· Demonstrate to others that you are listening. You could ask a question to show that you have listened, you might face the speaker, or you could nod. 
· Give reasons for your opinions: there is no right/wrong way to respond - every voice matters - but share your rationale for your ideas to make sure that everyone fully understands your perspective. 
Choose a skill/s that you feel your students need to focus on most.

Task
1. Ask students to share initial thoughts with a trusted peer. They could add to their notes at this stage.
2. For each of the next three slides, give students a chance to read and think first. Note: Always give at least 30 seconds thinking time alone before they discuss in pairs. 
a. What does the image/statement make you think of? 
b. How does it relate to oracy and identity?
c. Add any thoughts/ideas to your notes


	[image: ]
	Time Suggestion: 5 minutes to reflect on quotation 

Suggested delivery
· Read the quotation. 
· Encourage students to consider if this quotation resonates with them: 
· Do they feel the same way as this student? Differently?
· Are there any times when they have felt that it was wrong to speak a certain way in a situation? 
· What examples do they have?
· Think about accent / ways of speaking: Which accents do they hear most often? Least often? 
· You could invite students to share in pairs briefly.

Key idea
· A person’s accent can tell us a lot about where they have spent a lot of time in their lives. We can make assumptions about what this means about their identity, but really we need to get to know them and listen to their story if we want to truly understand who they are and what they are like as a person.
· There is no one right way to speak.

Task
1. Provide students with time to note down their ideas. They will use these for the discussion soon.
2. Summarise any key ideas so far.
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	Time Suggestion: 5 minutes to reflect on quotation

Suggested delivery
· Read the quotation. 
· Unpick this idea of language being a flexible tool to be used differently in different situations. 
· What are some of the ways that they might adapt how they speak in different contexts? Encourage them to give examples.
· You could invite students to share in pairs briefly.

Key idea
· We make language choices when we speak - sometimes consciously, sometimes unconsciously - and these might change depending on audience and context.
· We might do this for different reasons, for instance to build connections with those around us.

Task
1. Provide students with time to note down their ideas. They will use these for the discussion soon.
2. Summarise any key ideas so far.
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	Time Suggestion: up to 5 minutes to reflect on this quotation

Suggested delivery
· Read the quotation. 
· How do they feel after reading this statement? What does it make them think of?
· You could invite students to share in pairs briefly.
· Unpick this idea of language including accents and dialects
· Accent - Describes the sounds of a person’s speech; the way words are pronounced. For example, people pronounce ‘scone’ in different ways depending on their region or who their language models are at home (‘scone’ could rhyme with ‘cone’ or with ‘gone’ - there is no one right way to pronounce this). 
· Dialect - This includes accent but also differences in grammar and vocabulary. For example, there are lots of different words that people use for a ‘bread roll’ (bap, barm, teacake, cob, stotty…etc). There isn’t a right or wrong way here, they are just different dialects. 

https://www.bbc.co.uk/bitesize/articles/z3wx6g8#zhhv3j6 

Key idea
· Everyone speaks with an accent and a dialect.
· Accent and dialects can reflect where people come from and how they want to be seen.
· Your own particular way of speaking is a result of different influences (region, age, education, social groups, gender, ethnicity), and is called your idiolect
· It is really important not to judge a person based on the way they speak, just as it is important not to judge them by their appearance.
· There is no one right way to speak. 

Task
1. Provide students with time to note down their ideas. They will use these for the discussion soon.
2. Summarise any key ideas so far.
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	Time Suggestion: 10 minutes for discussion

Suggested delivery
· Return to the statement: “Language is an expression of our identity.” 
· Give students 2 minutes to collect what they have read/heard/discussed and come up with a response to the statement - do they agree or disagree with it, and can they explain why?
· Having thought about the different quotations, have their initial ideas developed or changed?
· You could ask students to think about the language of a student compared to the language of a sales assistant: what are the similarities and differences? How does this support or reject the idea that language reflects identity?
· ‘Language’ can also include accents or dialects. Does this change the way we might view language in different contexts? 
· Click to reveal the different audience types (friend, family member, colleague, leader)

Task
1. Invite students to use their notes to discuss the statement. 
2. They could refer to some of the different audience types as they respond.
a. How might the ways you communicate shift depending on your audience?
3. You could set up this discussion in trios or as a whole group discussion, reminding students of the Oracy Framework skills that we pulled out earlier (listening and responding, and reasoning)
4. Spend 10 minutes having a discussion.
5. As the facilitator, draw together the key ideas. You could use the phrases:
a. So far, we have discussed…. But what about…?
b. To summarise, we think… and we wonder…

Key ideas
· Language and identity are inherently linked. 
· We take on different identities in the world (a child, a friend, a colleague etc) and very often, this means we will adapt our language choices to suit these different identities (and different contexts for talk - such as the home, college, the workplace). 
· The conventions of spoken language vary depending on context - there is no one right way to speak.  

This could be a good place to stop the activity and resume the final tasks in a new session.
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	Time Suggestion: 5 minutes

Suggested delivery
· The way we speak inevitably changes depending on our audience, context and purpose for talk e.g. 
· We might speak formally but with an ‘urgent’ tone to book a doctor’s appointment, giving reasons for the call.
· We might speak informally with an ‘excited’ tone to share a plan with a friend, convincing them to join us. 
· Emphasise the purpose of speaking - we need to think about which ‘voice’ to draw upon to meet the purpose for talking. 

Task
1. Share the three different voices on screen. As a whole group, invite students to share their initial thoughts - what might we mean by these different ‘voices’?
2. Click through and read the first scenario (animated), inviting students to think about which voice they might draw upon in this situation - what language might they use? Would their tone of voice change? (think back to the Oracy Framework)
3. Repeat with the second scenario.
4. Can they think of any other ‘voices’ they might use? What purposes would they serve?

Where possible, as the facilitator, provide personal reflections and anecdotal experiences of a time when you have had to draw upon these different voices. 
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	Time Suggestion: 3 minutes to watch the video. 3 minutes to discuss in trios

Suggested delivery
· In a moment, we will watch a video clip. 
· Invite students to think about how the speaker is drawing on the different voices using the reflection prompts on screen.
· Allocate one voice (influencing, storytelling and expert) per trio to focus on. If they want to think about more than one voice, that is their choice. 
· One person will summarise the trio’s discussion afterwards.
· Click to watch the video clip.
· Give students time to think alone for 30 seconds before turning to discuss in trios for 3 minutes. 
· Feedback using the reflection prompts to spark dialogue as a whole group.
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	Time Suggestion: 5 minutes

Suggested delivery
· Reflect on the three ‘voices’.
· Read the reflection task.
· Emphasise that students are not answering the interview questions, they are considering which voice they might use (or combination of voices) if they were asked these questions in an interview.
· Give students time to think alone first before sharing with a partner.

Where possible, as the facilitator, provide anecdotal experiences of a time when you have interviewed for a job - what did you say/do? How did you draw upon these voices? 

Possible ideas:
· We might use an influencing voice to connect to the interviewer and demonstrate keenness and awareness of what the job entails, convincing the interviewer that we are right for the job. We might use positive words or phrases, or present our skills as essential to the workplace.
· We might draw upon a storyteller voice to narrate past experiences and demonstrate how we used specific skills to solve a problem.
· We might use an expert voice to demonstrate that we have the relevant experience for the job - we might use language that is technical or specific to the job role. 
· Each of these voices might also include asking the interviewer deeper, probing questions about the role to demonstrate interest and to build our own knowledge about what the role entails (this might indicate enthusiasm to the interviewer). 
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	Activity 3 - Voices in action: being tactical
This activity could take 30 minutes

Opening note: The following activities are designed to illustrate to students how they can use their oracy skills tactically, making deliberate choices about how they communicate in different contexts. It is important to note that these activities are not about encouraging students to change who they are or diminishing their authentic voice - it is about demonstrating the flexibility of language and communication. 

Sometimes, we can find ourselves in situations that require us to carefully consider how we respond. Unless we are aware of the different ways to do this, we might shy away from engaging in speaking due to lack of confidence. 

Learning about different ‘moves’ for talk can support us to feel in control during challenging situations. These moves help us to make tactical decisions about how to engage in discussion and offer up some ideas for how we can phrase what we say. 

Note: The purpose of ‘Talk Tactics’ is not to force anyone to speak a certain way; they are there to illustrate the types of contributions we could make in any given situation. Using our authentic ways of speaking is always best, but sometimes we need a bit of inspiration to construct tactical ways of communicating.
Activity purpose
To recognise the complexity of conversational skills, and understand how different ‘moves’ for talk can help you to confidently make strategic decisions about how you participate in discussions. 
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	Time Suggestion: 5 minutes

Suggested delivery
· Read out each of the scenarios
· Ask: What could you say in each situation? Specifically, which words/phrases would you use? 
· What could be a tactical response? 
· Give students time to think before the task.

Task
1. Allocate one scenario per trio. 
2. Discuss in trios for 5 minutes.
3. Share back ideas.
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	Time Suggestion: 3 minutes

Resource - these moves for talk can be found on page 4 in the resource pack. 

Suggested delivery
· Now, what if we had some tools to help us with each scenario?
· Explain that the Talk Tactics are ‘moves’ that can be made during discussion. We might find ourselves in different situations that require us to think ‘tactically’ about how we engage verbally.
· These are just some of the ways that you might use these moves (see the description and scenario ideas on each individual talk tactic)
· The talk tactics link with the cognitive skills from the Oracy Framework
· Cognitive strand - skills for building content, for clarifying and for summarising. 
· Share the Talk Tactics with students, giving them a moment to look through the different responses.
· On each, there are examples of what you could say, but there are so many other ways of using these talk moves.
· Example - To ‘build’ I could also say, “Yes, I agree. Also…” or “To add to that..”
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	Time Suggestion: 5 minutes

Suggested delivery
· Invite students to look at the scenarios again. 
· Now that they have had a look at the talk tactics, ask them to reflect on how they first responded to these scenarios. 

Task:
1. Give students time to reflect on their given scenario:
a. Now you have some ideas for how you could respond, would you change how you responded the first time? What would be different? What would be the same?
b. Which Talk Tactics, or ‘moves’ for talk, might you choose to use? Why?
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	Time Suggestion: 5 - 10 minutes

Resource - you could print this slide as a resource for students to write in.

Suggested delivery
· Remind them of their scenario (one scenario per trio to focus on).
· Explain that, in their trios, they will populate the table with ideas of phrases that they could use in each situation. E.g. How might you challenge your friends? How might this be phrased differently if you were in an interview?
· If time, they can move onto another scenario.
· Encourage them to adapt the Talk Tactics to suit their own ways of communicating.

Task
1. Work in trios to populate the table with ideas for how to respond in each scenario.
2. Share ideas as a whole group. 
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	These next few slides are for students and tutors to reflect on individual oracy progress.

Resource - use the workshop reflection on page 16 of the Student Learning Pack or page 11 of the Resource Pack to support this reflection.
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	Resource - use the workshop reflection on page 16 of the Student Learning Pack or page 11 of the Resource Pack to support this reflection.

Suggested delivery
· Conclude this workshop by revisiting the aims at the start.
· Encourage students to reflect on what they have learned so far.
✓  How is oracy used in the wider world?
✓  How are language and identity linked?
✓  Which ‘voices’ can I draw upon to participate in different conversations?
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	Resource - use the workshop reflection on page 16 of the Student Learning Pack or page 11 of the Resource Pack to support this reflection.

Suggested delivery
· Reflect on the workshop using the prompts on screen. 
· Provide students with time for personal reflection.
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Oracy in the wider world

How would Obama vary his volume and tone of
voice? How would he use his body language to
communicate ideas?

What sort of vocabulary might he use?
Wold he speak formally or informally?

Wold his responses build on other's ideas?
Why would he give reasons for his opinions?
What sort of questions might he ask?

How would he show others that he is listening?
How might he demonstrate audience awareness?
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Language and identity

Bonjour
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Language and identity

“Language is an expression of our identity.”
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Language and identity

“I feel like people judge me when | speak. | think | need to
speak in a certain way for interviews or in formal situations,
but it just feels so unnatural - it isn’t really me.”

Student
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Language and identity

“I adapt the way | speak all the time depending on the situation. For
example, the way | speak with customers is very different to the way
| communicate with my friends. At work, my identity is my role. | can
still be me, but | make careful and deliberate language choices
when speaking with customers.”

Sales manager
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Language and identity

| went to a university in Exeter. | knew that my Liverpudlian accent
would sound different to other people on my course (most of them
had grown up in the south), but I didn’t want to change how | spoke.
My words - and the way | said them - were part of me, of my family
and my community. | wasn’t going to adapt that just to fit in.
Diversity of language is what makes the world interesting!

Post-graduate student

Gy
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Language and identity

“Language is an expression of our identity.”

...as a friend ...as a colleague

...as a family member ...as aleader
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Participating voices

Influencing voice
Motivate others, foster connection,
influence change.

Storytelling voice

Tell a compeling story about yourself and
‘your experiences.

Expert voice
Share personal expertise with others to
buid their knowledge and understanding

Speaking on the
phone to the doctor to
book an appointment.

Encouraging a friend
at the gym to reach
their personal best.
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Participating voices

Reflect

How does Asher Philip make use of these
‘voices™?

What words, phrases or sentence
structures does she use...

e toinfluence us,

e to tell us her story,

e to show her expertise as an athlete?

Asher Phillp on the power of resilience (BBC Ideas)
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Reflecting on voices
o S e

Influencing voice Reflect
Motivate others,foster connection,
nfluence change You are at a job interview.
The interviewer has asks you two questions:
Storytelling voice
e i 1. Why do you want the job?
your experiences. 2. What experience do you have to support
the role you are applying for?
Expert voice
o Which voice/voices might you draw upon to
s o e e o) respond to these questions?

Give reasons for your views.
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Being tactical: what could you say?

Scenario A Scenario B
In amesting at work, a colleague has You have just started a part-time job. Your
suggested an idea but you can see that there boss has spent the last ten minutes explaining
are problems. You want to suggest a different how a new filing system works. They say
idea whilst still being respectful of your peer. something that confuses you.
Scenario

You are with a group of colleagues deciding which one of
three ideas should be selected. The conversation has.
gone off topic and you know that you are running out of
time to make a decision.
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‘Moves’ for talk
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Being tactical: what could you say?

Scenario A Scenario B
In amesting at work, a colleague has You have just started a part-time job. Your
suggested an idea but you can see that there boss has spent the last ten minutes explaining
are problems. You want to suggest a different how a new filing system works. They say
idea whilst still being respectful of your peer. something that confuses you.
Scenario

You are with a group of colleagues deciding which one of
three ideas should be selected. The conversation has.
gone off topic and you know that you are running out of
time to make a decision.
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Being tactical: what could you say?

Optional Scenario A Scenario B Scenario C Your own scenario
talk moves.

Think of a context that
Instigate. is persona to you.

Build
Challenge
Clarify
Probe

Summarise
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Participating Voices - Reflection

The questions we have explored:

/' How is oracy used in the wider world?

/' How are language and identity linked?

/' Which ‘voices’ can | draw upon to participate in different conversations?
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Next steps

—————————————————————————— Employability
Toolkit?

Use your Student Learning Pack to...

Experiment with different ‘tactical’ ways of
engaging in conversations - which talk
moves could you make?
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Participating Voices - Overview

The questions we will explore:

V' Howis oracy used in the wider world?

/' How are language and identity linked?

/' Which ‘voices’ can | draw upon to participate in different conversations?
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What is oracy?

Oracy is articulating ideas, developing understanding and engaging
with others through speaking, listening and communication.
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An oracy approach
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