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A brief history of the Oracy Framework
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SOCIAL &
EMOTIONAL

12 Working with others
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* 1 3) fluency and pace of speech; b} tonal
variation; c) clarity of pronunciation; d) voice

*2 2) gesture and posture; b) facial expression
a act

* 3 appropriate vocabulary choice

* 4 3) register; b) grammar.

*5 structure and organisation of talk

* 6 rhetorical techniques, such as metaphor,
humour, irony and mimicry.

-7 8 i of comane o convey meaning
ntention; b} builing on the views,
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questons; b) summarising

+9 3] maintaining focus on tas; ) ime managament.
=10 2] gving reasons to support views;b)citcally
examining iess and views sxpressed

11 taking account o evel of understanding ofthe
audience

* 12 2) guiding or managing the interactions; b}

turn-taking

«13 listening actively and responding
ppropriately

* 14 a) seff-assurance; b) liveliness and flair
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A brief history of the Oracy Framework
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Baseline Assessment Talking Points Task Oracy Skills Criteria
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2025: the Oracy Framework

Oracy ¥

The Oracy Framework :
Cambridge

Use the Oracy Framework to understand the

physical, linguistic, cognitive, and social

and emotional skills that enable successful

discussion, inspiring speech and effective

communication. HOW do you use the

Cognitive

- Oracy Framework in

- Choice of content to convey meaning &
intention

- Building on the views of others e ) your SChOOI or

Structure

-
- Structure & organisation of talk Working with others S ett I n g ,
]

- Guiding or managing interactions

Clarlfying & summarising = Tur-taking
- Seeking information & clarification
ety Hicih uestioning Listening & responding
Appropriate vocabulary choice - Summarising - Listening actively & responding
appropriately
e Self-regulation
- Maintaining focus on task Confldence In speaking
Register - Time management
Eralinar - Self assurance
- Liveliness & fiair
Rh Ical hnl 8 oy
etorical techniques
i - Giving reasons to support views AlMlEnice swmensss
Gesture & posture ] S CTE RIS eSS - Critically examining ideas & views - Taking account of level of understanding
Facial expression & eye contact humour, irony & mimicry expressed ol the andience




How is the Oracy Framework used most effectively?

The Oracy Framework

Use the Oracy Framework to understand the
physical, linguistic, cognitive, and social
and emotional skills that enable successful
discussion, inspiring speech and effective
communication.

- Gesture & posture.
- Facial expression & eye contact

s metaphor,

Oracy ¥
Cambridge

Cognitive

Content

- Choice of content to convey meaning &
intention
- Building on the views of others

Structure
- Structure & organisation of talk

Clarifying & summarising

- Seeking information & clarification
through questioning

- Summarising

Self-regulation

- Maintaining focus on task
- Time management

Reasoning

- Giving reasons to support views

- Ciitically examining ideas & views
expressed

Listening & responding

- Listening actively & responding
ly.

SKSKX

Creating a shared language for oracy
Praising oracy skills

|dentifying specific skills to teach
Diagnostic assessment

A decontextualised checklist of
skills to teach
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How should you use your
voice, body language, and
facial expressions in this
specific context? How might
these change depending on
the audience or purpose
of your talk?

How will you connect with your
audience or work effectively
with others in this situation?
How can you listen carefully,
respond thoughtfully,
and read the room to
make sure everyone
feels heard and

vocabulary, and level of
formality will work well in
this situation? How might your
choice of words change depending

= e understood?
5 g
(o) Q 2
e s 2
® Q ‘g)
o
//"’ng to’?\ ; § .
What kind of language, QQ\ How PR YOU Organise
Q}Q and explain your ideas

clearly? How might your
choice of content change
depending on the purpose
and audience?

on who you are speaking to and why?




Challenge 2

TALK TO INSTRUCT

Every day we give instructions without even
realising it — “Put your coat on,” “Line up here,”
“Turn left at the hall.” Talking to instruct might
mean giving directions to a visitor in school,
guiding a friend through a tricky problem, or
even explaining how to make something step
by step.

Using your voice to give instructions can be
challenging - instructions need to be clear,
encouraging, and easy to understand! Even
so, talking to instruct is an important life skill.

THE CHALLENGE

Help someone
out by giving them
directions to a place.

O

Use gestures to
help explain your
directions.

Use imperative
verbs (such as go,
turn, walk, stop), and
directional language
(such as left, right,
straight ahead) to
guide your listener.

gd\rections

ke
-

Check that your
listener has
understood your
instructions.

Q Keep instructions

QQQ short and easy to
follow and make sure
you give them in the
right order.

YOU COULD SAY...
“First, you need to...”
“One you have reached...”

“Turn left/right at the...”

REFLECTION:

How might the skills for talking to instruct
be useful in other situations?

How does the simplicity of the instruction
help your audience?

© Voice 21 2026

THE GREA
EXHIBI




THE ORACY COMPASS

O




The next 10 years

How will you use
the Oracy
Framework in your
school or context?




