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Team Talk at Haywood Village 

Academy
• Takes place every Thursday

• Follows assembly themes of the week/term

• Inclusive – all pupils and adults attend

• Groups of 10-12; age ranges from Reception to Year 6

• Starting your oracy journey? A vehicle to teach and 

model specific oracy skills

Alternative models for student voice (which includes everyone!)



What does it look like in practice?
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Team Talk as a vehicle for Oracy throughout the school
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Logistics of Team Talk – how do you make it work?
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Legacy impact of Team Talk

Alternative models for student voice (which includes everyone!)

The school builds pupils’ speaking and listening skills immensely well. From the start of 
pre-school, this focus on vocabulary strengthens pupils’ reading, writing and access to 
the whole curriculum. Across the school, staff support pupils well to articulate their 
understanding in language-rich sentences. They expertly steer conversations to model 
ideas and reinforce key knowledge and vocabulary. As a result, pupils communicate well 
and articulate their ideas clearly.

The school’s work on creating ‘lovely people’ is exceptional. This enables pupils to demonstrate 
what a good citizen is. The ‘HVA citizenship certificate’ empowers pupils to demonstrate the 
school values and the fundamental British values in their actions. Pupils have a positive impact 
in school and in the wider community.



Legacy Impact

Alternative models for student voice (which includes everyone!)

https://docs.google.com/file/d/1fWWZYvR4XryiAAy_wXdGUtbkXUD__Qqh/preview
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ORACY



• Elected Representatives – chosen fairly by peers
• Clear Structures & Systems – ensuring every voice is heard
• For Pupils, By Pupils – led by our Year 6 children
• Grounded in Oracy – embedded in every meeting
• Purposeful & Impactful Feedback – actions that make a difference
• The Power of Pupil Voice – driving real change
• Open & Transparent – discussions visible to all

The Principles Behind Our School Council Model at Pinner Wood: 



Where we were: 

• 2 pupils chosen on merit – limited representation
• 30 children in one circle – little chance to speak or listen 

effectively
• No focus on oracy skills – missed opportunities for 

growth
• Led by Learning Mentor only – limited SLT involvement, 

low impact
• Inconsistent meeting times – lack of structure
• No clear feedback system – little visibility for the wider 

school



• Two Representatives per Class – elected by their 
peers

• 3 Oracy Circles – 10 pupils each, led by 2 Year 6 
pupils (Instigator & Summariser)

• Year 6 ‘Head Squad’ – chairing meetings, taking 
minutes, and sharing feedback via Seesaw & 
assemblies

• Key Question Process – posted online a week 
before; members collect class responses to bring to 
meetings

• Focused Discussions – every question linked 
directly to school development

What we have moved to: 



Connecting Contracting 

expectations 

Deliberately Teaching Oracy Skills

 

Role Modelling Oracy Skills  

The children 
knowing each 
other/ feeling 

comfortable to 
speak 

‘Unconditional 
Positive Regard.’ 



Dreaming Big – Using your Voice to make a difference…

A Pinner 
Wood 
Values 
Book 

Parking Problems – a School 
Council Solution

A child-centred Action 
Plan

Oracy in Action – A 
visit to Parliament



‘Pupils develop excellent oracy 
skills. They are taught about the 

importance of strong and 
effective communication. They 

listen to each other, discuss 
ideas and express their opinions 

with confidence and respect.’
Ofsted – December 2023

ORACY

Everyone’s Voice Heard’
• Increased wellbeing

• Confidence
• connections across the 

school 
• social equality

The Impact:

Embedded Oracy 
Culture

Raised Profile of School 
Council

- Time to discuss 
- Feedback

- Supporting 
development

- Time to hear of 
actions 


