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Who are we?

The Journey to Oracy Excellence

• 352 children on roll

• 344 of which are EAL

98% English 

Language 

Learners (ELL)
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Good for ELL.
Good for all.



The Journey to Oracy Excellence



Starting Point Change Required Action Taken

Passive silent children Acquire language and 
understanding

Implement talk throughout 
the curriculum

Cramming for Y6 SATs Distribution of learning 
throughout KS2

Delivering the entire 
National Curriculum with 
oracy across all subjects 

Didactic teaching 
dominates

More active learning, less 
being talked 'at'

Learning to talk through 
talk

Learning activities More learning, less 'doing' Voice 21 Teacher 
benchmarks develop 
teachers' expertise
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1. Where it began…



2. What made the difference?

The Teacher Benchmarks
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The Teacher Benchmarks



How? By Celebrating Linguistic Diversity

The Journey to Oracy Excellence

The Welcoming Committee 
support students who are new to 
the school, as multilingualism is 
recognised as a powerful asset 
that plays an essential role in 
school life and beyond.
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How do you 
celebrate linguistic 

diversity?



How? By meeting the needs of ELL

The Journey to Oracy Excellence

ELL groups

Talking 
Fours
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Explicit teaching 
of vocabulary

Model I do 
You do

JPA Collaborate
Contribute

Context Relate
Connect

Enduring Principles of Learning  
(Teemant, Leland & Berghoff)

Tier 3 
(Aiming high)

           Tier 2 

(Making headway)

           Tier 1 
 (Getting started) 

CPD
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Scaffolds to 
support talk

Question-based 
curriculum



How? By developing an oracy rich classroom

The Journey to Oracy Excellence

What is the 
balance 

between pupil 
and teacher 
talk in your 
classroom?



How? By empowering Pupils to use their voice
Evaluating different opportunities for talk:

• Culture capital

• On the playground

• Classroom

• Intervention groups

• Lunchtimes

• Assemblies
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3. What was the impact?
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Confident communicators 
through our 

Responsible Roles

Community 
presentations 

Child-led 
discussions
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How do you 
empower your 

pupils to use their 
voice? 


