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• Why we need a focus on EAL;

• Why is oracy fundamental to developing EAL acquisition;

• The Bell Foundation’s Five Principles of EAL Pedagogy; 

• A case study and inclusive classroom support strategies to support 

oracy development;

In this session



What is oracy

The ability to articulate 
ideas, develop 

understanding and 
engage with others 

through spoken language
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Why focus on EAL? 

True or 
False?

Just over half a million 
learners are classified as 

using English as an 
additional language.



Why focus on EAL? 

This is 
false!

There are actually 
over 1.5 million 
EAL learners in 
school in England. 

Which is 1,806,029 
learners who use EAL 
in schools in England. 

Source: School Census, January 2025 



Why focus on EAL? 

True or 
False?

More than one in five of 
all learners in school 
use English as a 
second language? 



Source: School Census, January 2025 

20.8%

2024

21.4%

2025
This is 

true

Why focus on EAL? 



True or 
False?

Why focus on EAL? 

A pupil is recorded to have 
English as an additional language 

if they are exposed to a 
language at home that is known 

or believed to be other than 
English. 



Why focus on EAL? 

A pupil is recorded to have English as an additional 
language if they are exposed to a language at 
home that is known or believed to be other than 

English. 
This measure is not a measure of English language 
proficiency or a good proxy for recent immigration. 

Schools, pupils and their characteristics, September 
2024

This is 

true



Policy  
Teachers should have a clear 

understanding of the needs of all 
pupils, including […] those 

with English as an additional 
language [...]

Teacher’s 
Standards

Teachers should plan teaching 
opportunities to help pupils 
develop their English and 
should aim to provide the 

support pupils need to take 
part in all subjects

National 
Curriculum



Policy  

OFSTED

For pupils at the early stages of learning English as an 
additional language, inspectors consider the extent to which:

Teachers recognise that providing opportunities for 
pupils to talk with staff and peers during lessons is 
particularly important; teachers help pupils articulate 
what they know and understand by scaffolding, 
modelling, extending and developing their ideas.

ttps://assets.publishing.service.gov.uk/media/68b9a6b8b0a373a01819fe4b/Schoo
ls_inspection_toolkit.pd
September 2025 



Policy  

OFSTED

For pupils at the early stages of learning English as an 
additional language, inspectors consider the extent to which:

Teachers develop and extend pupils’ language carefully 
and deliberately, with plenty of repetition.

ttps://assets.publishing.service.gov.uk/media/68b9a6b8b0a373a01819fe
4b/Schools_inspection_toolkit.pd
September 2025 
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Five principles to guide EAL pedagogy
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How does talking 
help?

Monkey Business Images/Shutterstock.com

Oracy is valuable for 
everyone, but since it 

supports language 
acquisition too it is 

especially important for 
EAL learners

Sharples, R, Teaching EAL( p80)

Proficiency in spoken 
language is essential if 
children are to reach 

their potential at school.
Gibbons, P. Learning to learn in a 

second language, p26



Discuss:

In what way does ‘talking’ help multilingual 

learners?

How does talking help?



How does talking 
help?

helps me to 
hear new 
language

helps me to 
experiment 
with new 
language  

Talking……..:
helps me to 

hear use 
new 

language

helps me to 
write in a 

new 
language  
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Five principles to guide EAL pedagogy
 1. Multilingualism is an 

asset:
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Five principles to guide EAL pedagogy
 1. Multilingualism is an 

asset:



Proficiency in 

English

Five principles to guide EAL pedagogy

New to English

Early acquisition

Developing competence

Competent

A 
B

C
D

FluentE

RedKoala/Shutterstock.co
m

Multilingualism is an asset:

teachers assess pupils’ 
English language 

proficiency accurately 
and regularly



2. High expectations with appropriate 

support         
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Five principles to guide EAL pedagogy

May know content in their 

home language.

Need different levels and 

types of language 

support. 

I learned 
about this 

in Iraq.

CosmoVector/Shutter
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2 :  High expectations with appropriate 

support         



more language models

additional language practice

Five principles to guide EAL 
pedagogy

additional pre-teaching of 
key language

more language models

additional language practice

Yurchanka 
Siarhei/Shutterstock.com

2. High expectations with appropriate 

support         
CosmoVector/Shutterstock.com
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2 :  High expectations with appropriate 

support         

Five principles to guide EAL pedagogy

Have a double job to do:
learn English

and
learn subject content through English

CosmoVector/Shutter
stock.com



 Case Study -  Noor 

Year 6

From Iraq

Speaks Arabic

Been in the UK for 
1 month

Band A

Been to school in 
Iraq

  
Marhaba

  مرحبا

Age-appropriate first  
language literacy



Discussion:

What strategies could you use to prepare this learner 

for exploratory talk or a discussion task?

 Support Strategies 
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 Adaptive  Strategies 

البوم تأكل الفئران

 الفئران تأكل
البذور

First language pairs

RedKoala/Shutterstock.com



Adaptive Strategies 

Careful 
groupings

How do 
you say 
river in 
Arabic?

Nahr

 نھر

RedKoala/Shutterstock.com



 Adaptive Strategies 
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 Adaptive Strategies 

I know this but, 
I don’t know the 
words in English.

Now I have 
translated the 
words I know 
what words 

to use.

RedKoala/Shutterstock.com



Adaptive Strategies

Modelling Recasting

Repetition

Options in choosing 
vocabulary 

CosmoVector/Shutterstock.com



Adaptive Strategies

Repetition 

Henry the 
Eighth

This is Henry the 
Eighth. 

CosmoVector/Shutterstock.com



Adaptive Strategies

Henry Eight, he 
got six wife.

Recastin
g

Henry the 
Eighth had 
six wives.

Yes, that’s 
right, Henry 

the Eighth had 
six wives. 

Can you 
say that 
again?

Well done, 
Noor 

CosmoVector/Shutterstock.com



Adaptive Strategies

Is this Henry the 
Ninth or Henry 

Eighth? 

Choices in 
Vocabualry 

Yes. Did Henry 
the Eighth have 
five wives or six 

wives ?

Henry 
Eighth.

Six.

CosmoVector/Shutterstock.com



Adaptive Strategies

Grading 
language

First talk to 
your buddy

CosmoVector/Shutterstock.com

Next choose 
three words.

Pour the 
water

Line up at the 
door.

How many  do 
you need to 

count?

How often do you 
need to water the 

seeds you planted?



 Adaptive Strategies

Pre teaching 
vocabulary

Snap

Bingo

Definition pairs

Connect 4 games

Matching pairs 
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 Adaptive Strategies 

• Snowballing;
• Barrier games;
• Rainbowing;
• Competitive games;
• Working on shared tasks;
• Think-pair-share;
• Listening triangles. 

Collaborative activities
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 Adaptive Strategies 

• Establish the rules and expected 
behaviour; 

• The activity instructions are 
comprehensible;

• Effective groupings of learners;

• Encourage learners to use their 
home language during discussions;

• Everyone is involved;
• Ensure that the task is challenging 

and meaningful.

Collaborative activities
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 Adaptive Strategies 

Talking together in a group 
helps us all to learn language 

and to learn through language.
Collaborative activities



Adaptive Strategies

Connect 4 games
Matching pairs 

Definition pairs
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Discussion:

Thinking about the strategies that have been discussed 

consider what further strategies you could suggest to 

prepare a learner to participate in delivering a class 

presentation.  

 Adaptive Strategies 
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 Adaptive  Strategies

Graphic 
organisersBuild vocabulary



Adaptive  Strategies

Speaking 
frames

A medieval town was 
clean/smelly_____ . 

A modern town has  lots 
of sh _____ s . 

A modern town has lots of c ____ on the streets, but 
a medieval town had lots of a _______ walking 
around.



Adaptive Strategies

Substitution tables 



Some key points and takeaways from the 

session?
Recasting 
language

First 
Language 
buddies

Modelling 
language

Choices in 
vocabulary

Share:

One or two things that you have found useful and will take 

away from this session today.



A final word

Oracy helps me be 
brave

Year 5 student, Bedgrove school Junior School
Voice 21 website






