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Prospere Learning Trust – who are we?

School Type Students Staff

Manchester 
Enterprise Academy

Mainstream 
Secondary

1278 162

MEA Central
Mainstream 
Secondary

1064 123

Chorlton High School
Mainstream 
Secondary

1506 197

CHS South
Mainstream 
Secondary

980 136

Prospect House 
Primary School

Specialist Primary 87 41

Grange School
Specialist all-
through

252 129

Piper Hill High School
Specialist 
Secondary (11-19)

260 139

Pioneer House High 
School

Specialist 
Secondary (11-19)

130 61

5557 1035



Our vision – why oracy?



Trust Literacy and Language Strategy

Our intent is for all Prospere Learning Trust schools is to define 
excellent classroom practice using Voice21’s Teacher Benchmarks 

to ensure every pupil receives a high-quality oracy education.



Trust Literacy and Language Self-Evaluation Framework

❑ A self-evaluation tool to support 
with reviewing existing practice 
and identifying priority areas for 
improvement.

❑ Informs school-level development 
plans.

❑ Implementation and impact 
monitored at both school and trust 
level.

❑ Trust Literacy and Language 
Leaders Network



Our 3-year implementation plan

❑ Trust prioritisation and 

buy-in

❑ Create leadership climate 

and environment – network 

of strategic oracy leads

❑ Context of disadvantage

❑ 4 mainstream secondaries 

– varying starting points

❑ School commitment to 1 

Oracy Lead + 2 Oracy 

Champions in each school

❑ DISCOVER pathway

❑ Development of new Trust 

Literacy and Language 

Strategy

2022-23

❑ Implementation of new 

Trust L&L strategy

❑ Trust focus on scaffolding

❑ New ELEVATE pathway – 

same Oracy Leads

❑ DISCOVER pathway – 

new Oracy Champions

❑ Focus on building more 

capacity for change

❑ + 1 Special School

❑ New Trust Induction CPD 

– Teachers and TAs

❑ Incorporation into QA 

processes

❑ Trust exemplification - IRIS

2023-24 2024-25
GOALS!

❑ Exemplification library 

used in CPD

❑ More Oracy Champions

❑ Focus on curriculum and 

culture

❑ Improved transition 

curriculum

❑ Become a…



MEA: Manchester Enterprise Academy

❑ Located in an area of high deprivation and disadvantage

❑ 82% Pupil Premium

❑ 13% students EAL

❑ Staff turnover challenges

❑ 25% ECT’s

Implementing Oracy at MEA



Student Voice

 312 students took part in the Oracy survey in September 2022

Implementing Oracy at MEA

I enjoy taking part in 
class/group discussions

I enjoy speaking in front of 
an audience



Why the need to develop Oracy at MEA?

Implementing Oracy at MEA

Oracy would 

help this student 

because…

The change I’d 

like to see in this 

student is…

In order for this 

to happen we 

need to…



Getting started

Implementation Plan : Year 1

Key aims of 

whole staff 

CPD 22-23

Motivation for 
developing 

Oracy at MEA

Equip staff with 
strategies to ‘break 

the ice’ and give 
students positive 
talk experiences

Provide deeper 
understanding of 
our context, and 

barriers to talk for 
some students

Develop strategies to 
‘value every voice’ and 

deliver an inclusive oracy 
curriculum

Training on 
how to use 

‘Springboards 
for talk’ in 
lessons



Achieving consistency

(and supporting staff workload)

Implementing Oracy at MEA



Communication is key

Implementing Oracy at MEA



Key Learnings and Next Steps 2023-24

Implementation Plan : Year 2

Summer ‘24 

Curriculum areas 

adapt unit plans 

to embed oracy 

in every lesson

Evidence of 

Impact:

Case studies of 

impact oracy has 

on written work

Pastoral 

conversations

Year 6-7 

transition
Wider 

curricular 

opportunities

Events & 

showcase 

opportunities

Bespoke 

Subject specific 

training

Further use of IRIS 

as a centralised 

academy/trust 

oracy platform
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