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Prospere Learning Trust — who are we?

MEA

A Fantastic Future for Al

School Type Students Staff

¢

PiperHilll

Manchester Mainstream
Enterprise Academy Secondary

1278 162

Mainstream

MEA Central 1064 123
Secondary
Chorlton High School | Mainstream 1506 197
Secondary Chorlton
CHS South Mainstream 980 136 High School
Secondary
Prospect House - .
Primary School Specialist Primary 87 41
Specialist all-
Grange School through 252 129
Piper Hill High School Specialist 260 139 ’9 GRANGE SCHOOI

Secondary (11-19)

Pioneer House High Specialist
School Secondary (11-19)

130 61

¢

Prospect House

5557 1035
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Our vision — why oracy?

o High quality educational provision is an
entitlement of all young people.

o Our schools and academies will deliver high standards
of academic achievement and personal development.

We will recruit, train and retain the very best staff

¥ driven by a strong culture of professional development
and mutual support in the pursuit of highly effective
teaching and the highest levels of student progress.

We will be forward thinking and highly aspirational
grounding our strategy and development in the latest
educational research.

o Our academies will be truly comprehensive and
inclusive and rooted within their local community.

B \We will enable all our students to succeed promoting
B and providing equal opportunities and equity of
provision.

We will champion the Cooperative values of Self-help,
® Self-responsibility, Democracy, Equality, Equity and
Solidarity.

. We will operate our organisation with the ethical
values of Openness, Honesty, Social Responsibility and
Caring for others.




Trust Literacy and Language Strategy
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ORACY & ORAL LANGUAGE DEVELOPMENT

WHAT IS IT?

WHY DOES IT MATTER?

Pros

WHAT DOES IT LOOK LIKE IN OUR SCHOOLS?

Our intent for all Prospere Learning Trust schools is to define
ensure every pupil receives a high-quality oracy education:

practice using Voice21's Teacher Benchmarks to

High expectations for oracy Oracy is harnessed to elevate leamning
. t j activating

hard thinking understanding of content

supportive environment

maximising opportunities to learn
M t 1t progress.

Our intent is for all Prospere Learning Trust schools is to define

excellent classroom practice using Voice21’s Teacher Benchmarks
to ensure every pupil receives a high-quality oracy education.

POETRY BY

THE GREAT BRACY
EXHIBITION



-
Prospere

- -
LEARNING TRUST

Trust Literacy and Language Self-Evaluation Framework

Trust Literacy and Language Self-Evaluation Framework - Wave 1 High Quality Teaching (2023-24)

How should this framework be used?

This framework is a self-evaluation tool to support literacy leads when reviewing the success of current approaches and identifying priority areas for improvement. It is informed by Voice2l's
Teacher Benchmarks and the EEF's /mproving Literacy in Secondary recommendations. Leaders should make notes linked to each area of literacy and use this to inform dialogue with your
wider senior leadership team to support with school improvement planning. It is especially important that this is shared with senior leaders who are responsible for Quality of Education and D
Professional Development.

A self-evaluation tool to support

When evaluating existing practices, it is helpful to use a range of information and data, including (but not limited to) teacher questionnaires, learning walks, student outcome data, curriculum
artefacts etc. These different sources of data can be triangulated to create a richer picture of classroom practice and how literacy approaches are enacted.

Are there high for talk and

for talk, and rarely

participation in lessons?

Are pupils held accountable for the quality

‘expectations for talk in their
classrooms.

thinking. They sometimes
ensure that pupils unde
the expectations for talk
their classrooms, but this is
not always clearly

thinking. They always ensure
that pupils understand the
expectations for talk in their
classrooms.

with reviewing existing practice
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of their talk and use of communicated. Oracy tasks are always
e Informs school-level development
o teachers scaffold oracy-based task to learning are not well Oracy tasks are sometimes demonstrate high
enable pupils to meet their high understood because most pitched ambitiously to expectations.

expectations?

teachers have not been
appropriately trained.

demonstrate high expectations
within some subjects.

All teachers scaffold oracy to
enable pupils to meet their

Some individual teachers All teachers have had training | high expectations, both within
have had training on and across subjects, because
scaffolding oracy, but this is all teachers have been

not widespread.

embedded in teaching across
the school.

appropriately trained by
s,

Every voice is

Oracy at the heart of teaching & learning

Do your school vision and values promote
oracy and valuing everyone's voice?

Are classrooms inclusive and talk-rich?

D0 all teachers understand the needs of
their pupils? How do they use resources,
groupings and pre-teaching of vocabulary
to support?

Some teachers understand
the needs of their pupils, but

because they have not been
‘appropriately trained.

Teachers do not always
in a meaningful way

Most teachers have a good
understanding of their pupils’
needs and use a growing
range of approaches to ensure
every pupil can participate in,
and benefit from, oracy
teaching within a supportive
environment.

Some teachers

Most teachers have an
excellent understanding of
their pupils’ needs and use a
wide range of approaches to
ensure every pupil can
participate in, and benefit
from, oracy teaching within a
supportive environment.

Most teachers listen

How well are pupils taught and supported sof | meaningfully to pupils, meaningfully to pupils,
to listen meaningfully to others with how to scaffold thinking and | encouraging them to develop | encouraging them to develop
courtesy and respect? reasoning. The culture is not | their ideas further, and create | their ideas further, and create

How well are pupils with SLCN well
supported?

Do all pupils receive recognition for their
oracy which encourages them to
participate?

always supportive of this.

Pupils are rarely recognised
or rewarded for their oracy
contributions, 5o they are
often reluctant to participate.

an improving culture in which
pupils are learning to do the

Pupils sometimes receive
recognition for their oracy

ich encourages them to
participate.

a supportive culture in which
pupils do the same.

Pupils regularly receive
recognition for their oracy
which encourages them to
participate.

Prospere
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plans.

Implementation and impact
monitored at both school and trust
level.

Trust Literacy and Language
Leaders Network




2022-23

Trust prioritisation and
buy-in

Create leadership climate
and environment — network
of strategic oracy leads
Context of disadvantage

4 mainstream secondaries
— varying starting points
School commitment to 1
Oracy Lead + 2 Oracy
Champions in each school
DISCOVER pathway
Development of new Trust
Literacy and Language
Strategy
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Our 3-year implementation plan

2023-24

Implementation of new
Trust L&L strategy

Trust focus on scaffolding
New ELEVATE pathway —
same Oracy Leads
DISCOVER pathway —
new Oracy Champions
Focus on building more
capacity for change

+ 1 Special School

New Trust Induction CPD
— Teachers and TAs
Incorporation into QA
processes

Trust exemplification - IRIS

2024-25

GOALS!

a

Exemplification library
used in CPD

More Oracy Champions
Focus on curriculum and
culture

Improved transition
curriculum

Become a...




Implementing Oracy at MEA ~— MEA

MEA: Manchester Enterprise Academy
 Located in an area of high deprivation and disadvantage
d 82% Pupil Premium
4 13% students EAL

4 Staff turnover challenges
d 25% ECT’s

-

|
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Implementing Oracy at MEA — MEA

Student Voice
312 students took part in the Oracy survey in September 2022

| enjoy taking part in | enjoy speaking in front of
class/group discussions an audience

150 150

100 19

50
13
|
0]

1 2 3 4 1 2 3 4

| enjoy taking part in class/group , . .
discussions I enjoy speaking in front of an audience

100

50 67

0
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Implementing Oracy at MEA ~ MEA
Why the need to develop Oracy at MEA?

S Wl

; Oracy would
help this student

because...

The change I'd

like to see in this
student is...

In order for this
to happen we
need to...
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ImEIementation Plan : Year 1
Getting started

Motivation for
developing
Oracy at MEA

/

Training on
how to use Key aims of
\
‘Springboards whole staff
for talk’ in CPD 22-23
lessons

Develop strategies to
‘value every voice’ and
deliver an inclusive oracy
curriculum

POETRY BY
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Provide deeper e

understanding of

our context, and

barriers to talk for
some students

Equip staff with
strategies to ‘break
the ice’ and give
students positive
talk experiences
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Implementing Oracy at MEA
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ImQIementation Plan : Year 2 MEA
il

Key Learnings and Next Steps 2023-24 @Ry:

Oracy School

Pastoral Wider Bespoke Year 6-7
conversations curricular Subject specific transition
opportunities training
I
Further use of IRIS Evidence of Events & Summer ‘24

as a centralised Impact: showcase Curriculum areas

z;\?:gen}g :‘:)ur?rt] Case studies of opportunities adapt unit plans

yp impact oracy has to embed oracy

on written work in every lesson
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