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● The Douglas Barnes Award is to design and implement an oracy-based 

intervention in your classroom. It will enable you to become an expert in 

oracy practice and share your findings. 

● Understanding what oracy is in a classroom context, both learning to 

and through talk. 

● Using examples as best practice for oracy in the classroom, for 

example, talk tactics.

The Douglas Barnes Award: What is it?



To develop teachers as researchers and their craftsmanship 
of a specific area of oracy for example: small world play, 
discussions in reading, participation and maths mastery.

The Douglas Barnes Award: What is it?

Session aim:



Example research titles:

● To what extent is the use of talk partners used to support engagement 
in Literacy?

● To what extent do oracy strategies, implemented for six weeks, improve 
the participation of less confident learners in partner and group 
discussions in foundation subjects?

● To what extent does explicit use of discussion skills in oracy 
assemblies, for forty minutes over five weeks, improve the discussion 
skills of Year 5 students?

The Douglas Barnes Award: What is it?



Where do you start?

● Something you’re interested in. 

● Something that is happening inside 

your classroom already. 

● Literature Review  - outlining a 

topic, what gaps exist, ideas and 

evidence and what a practitioner 

would like to do in the classroom.

The Process

Consider…

Planning for impact through a baseline 

measure, research questions, 

interventions, ethics (GDPR)



Action Planning: 

● Planning your intervention – opportunity to 

test something based on your classroom.

● Impact report - What will your 

interventions be? How does it use oracy? 

How long and often will it be carried out?

● Plan out all your sessions before you 

undertake the research. Be organised! 

The Process To what extent does teaching talk tactics, implemented for six 
weeks, encourage high-quality discussions in guided reading 

amongst children at expected level?



Douglas Barnes Award Focus Group Meeting
● Share your questions with each other.

● Discuss what data you’re going to collect throughout your project.  

● Talk through your action plan. E.g. what are you doing in weeks 1, 2, 3 etc.

● What will success look like? Do you need to create a success criteria? What are the 
benefits of your intervention?

● Consent – how will participants data be protected?

● Share any reading/using the Voice 21 forum

The Process: Focus Groups



Collecting Data
● Exploring best practice – quantitative and 

qualitative data. 

● Recordings and transcripts are really useful 

but there needs to be a balance. 

● Collect baseline and then impact data.

The Process



Analysing Data:

Comparing the baseline and end data. 
● What changed and what stayed 

the same? 

● Were they any unexpected 

finding? 

Drawing a conclusion from the data – 

as an impact report. 

Baseline data

Impact data

The Process



Feeding back to Governors

● Split into groups with varying research projects. 

● Sharing how all teacher took part in the project and worked in small 

buddy groups relating to their project question. 

● Shared using visual prompts (PowerPoint) of your research project. 

● Reflecting on your research after the project – what could work better 

next time? How can profile of your research be raised across the school?

The Process



Impact: 

● Through completing their research projects, we have found that teachers 

have more agency over their pedagogy, and we have developed a 

community of experts within our school. 

● This has allowed oracy to develop throughout the school such as oracy 

assemblies, pupil voice, oracy homework.

● Being able to embed oracy amongst other staff within our school.

● Sharing mentorship with a local school.

The Douglas Barnes Award: Why do it?



Get started: 

For more information about the Douglas Barnes Award, contact your 

School Relationships Office or email hello@voie21.org to get in touch with 

Rebekah Simon.

The Douglas Barnes Award
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