










Challenge: Create a connection
In breakout rooms, you have 5 minutes to introduce 
yourself and find a shared connection with everyone 
in your group. 

When you return to the main group - nominate one 
member of your group to put your connection in the 
chat.

The group with the  most interesting/unusual or 
noteworthy connection will win a special Oracy 
October prize!
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October prize!We all love 

cheese!

None of us have ever 
been to Newcastle

We all got 

lockdown 

puppies 





The Oracy Framework 





Challenge : Using the Framework

Watch the student discussion.

Analyse the discussion using the Voice 21 Oracy Framework as a 
guide. Make notes of interesting oracy observations.

Move into breakouts and discuss the video - try to answer:

● How were the students using (or not) the skills on the 
Oracy Framework?

● Do you think they had been explicitly taught oracy and if 
so, why? 
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I think...

I wonder...

The Oracy Teacher Benchmarks





Challenge : Discovering the Benchmarks

In your breakout - one person instigate a discussion using one of the following 
statements:

I think the Benchmark my school is strongest on is X  because…

I think The Benchmark which is most important is X because...

Question, challenge, probe, clarify and if you have time move on to someone else..
Task one of the group with submitting a short summary in the chat. 



Talk tactics



To agree and develop:
- I agree with X. I think there is 
more evidence if you look at 

this page …
- I think that’s a really valid 

point, but I wonder if we can 
take it further …

To instigate a different line of 
discussion:

- We haven’t yet talked about 
X, I was wondering what 

peoples’ thoughts were on 
this?

- Could we spend a bit of time 
discussing X?

- Let’s move on and talk about 
…

To summarise:
- If I’ve understood you 

correctly, your argument is that 
…

- So far it seems we agree 
that...

- So far we have discussed X 
and Y and decided …

- It appears from the text that …

To challenge or disagree 
politely:

- I’m not sure I agree with you 
because …

-Whilst I understand your point, 
I think that … 

I’m not sure about that point, 
could it be instead …

To encourage people to 
expand:

- That’s an interesting point, 
could you explain why you think 

that …?
- Do you have a quote or 
source that supports that 

interpretation?
- Is there more evidence to 

back up this point?
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Voice 21 Oracy Schools

Stage 1    Stage 2   Stage 3   

Build the foundations of oracy 
teaching and learning and meet 
the Teacher Oracy Benchmarks

Embed oracy throughout the 
curriculum, culture, routines and 
core approaches of the school 

and meet the School Oracy 
Benchmarks

Improve and sustain practice 
across the school and embed 

long-term organisational 
change. Support other schools 
to develop their oracy practice.





Verbal communication skills demand

Vocabulary gap grows
Insurgency of the unheard

Gibb calls for more attention on ‘oracy’

The future of work is human

Speaking skills barrier to mobility

Kids sent to school unable to speak 

Conversational turns key to achievement 



Source: EEF 2021



Make oracy ordinary



Source: CFEY/Oxford University: Oracy after the Pandemic research



Why now? 

Some leaders said that 
children had fallen behind 
in language and 
communication skills and 
others said pupils’ oral 
fluency had regressed. A 
few leaders felt that pupils 
who speak English as an 
additional language were 
struggling more than 
others with some of these 
aspects.
Ofsted, Covid-19 series: 
October 2020 





Attainment

● School closures are likely to reverse 
progress made to narrow the gap in the last 
decade (EEF, Impact of school closures on 
the attainment gap: Rapid evidence 
assessment)

Wellbeing

● Students’ ‘mental and physical health will 
need explicit support in the the return to 
‘normal life’’ (OECD, Coronavirus: back to 
school)

What are the wider issues?



Why now?



Speak for Change: Vision
1 Raise the status and priority of 

oracy in education. 

2 Agree shared expectations for 
oracy and increase understanding 
of how these can be achieved. 

3 Equip and empower teachers and 
schools to provide sustained, and 
comprehensive high-quality oracy 
education.



“There is an indisputable case for oracy as an integral aspect of education and that all 
children and young people should benefit from high-quality oracy education as a 
consistent and comprehensive entitlement of their education in school.

The status and provision of oracy education in England today falls significantly short 
of this vision - achieving it will require shifts in values, policy and practice.

Our Inquiry heard about the barriers to oracy education at systemic, school and 
classroom level and the potential opportunities to accelerate and amplify oracy 
education.

We also heard strong support for increased focus on oracy from teachers, school 
leaders, employers, parents and students and how the Covid -19 pandemic has 
further prioritised the need for oracy education.”

Speak For Change Inquiry Final Report - All Party Parliamentary Group on Oracy



“We welcome the growth in interest in oral language in recent years, for we cannot emphasise 
too strongly our conviction of its importance in the education of the child. 

We have discussed at length the part it plays from the pre-school years onwards, its essential 
place in preparing a child for reading, its function as an instrument of learning and thinking, its 
role in social and emotional development. 

As a consumer, a worker, a voter, a member of his community, each person has pressing 
reasons for being able to evaluate the words of others. He has equally pressing reasons for 
making his own voice heard. 

Too many people lack the ability to do either with confidence. Too many are unable to speak 
articulately in any context which might test their security. The result can be acquiescence, 
apathy, or a dependence upon entrenched and unexamined prejudices.

In recent years, many schools have gone a very long way to asserting this aspect of education 
as one of their most important responsibilities. But there is still a great deal to be done. A 
priority objective for all schools is a commitment to the speech needs of their pupils...



Challenge : One minute manifesto

In breakout rooms, you have 10 minutes to come to 
a consensus on what you think should be the first 
ask to be included in a manifesto for oracy. 

Use your powers of persuasion, collaboration and 
compromise to agree:

The one change would make the biggest 
difference to increasing the status and 
provision of oracy education. 



What change would make the biggest 
difference to increasing the status and 

provision of oracy education?

If it is not tested, it is not 
valued - we need to 

assess oracy. Then people 
will take notice.

Tom

It all comes back to 
accountability - oracy 

needs to explicitly 
mentioned in the 

Ofsted Framework.Karl

Oral language is barely 
mentioned in the 

National Curriculum -
you have to start 

there.

Erika

Teacher confidence is a 
problem - more access 
to teacher training and 
CPD would really help. 

Tamana

?

You
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What next?
"A plan that would set children up for life with communication, teamwork, problem solving, social skills."

2022 -
The Year of 

Oracy?



Challenge : Were you listening?

How well can you answer the following questions?

The answers were all mentioned in session! 




